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Summary 

 
Mais House is a sheltered housing scheme located on the City’s Sydenham Hill 
estate in Lewisham. In January 2016, your Committee decided to close Mais House 
and redevelop the site for general needs housing. A decant programme to rehouse 
and support Mais House residents began in May 2016.  An initial budget of £450,000 
was allocated for programme costs. The decant programme has now successfully 
rehoused all residents and Mais House is unoccupied. All residents have received 
appropriate payments and compensation under the Corporation’s decant policy for 
the costs and inconvenience of being rehoused. Total expenditure on decant activity 
was £413,746. The building will be secured and decommissioned during July 
following which it will be demolished pending redevelopment. Further reports on 
works and redevelopment at the Mais House site will be made to the Community and 
Children’s Services Committee. 
 

Recommendation 
 
Members are asked to: 

• Note the report. 
 

Main Report 
 

Background 
 

1. Mais House is a sheltered housing scheme located on the City’s Sydenham Hill 
estate in Lewisham. In January 2016, your Committee decided that Mais House 
would be closed and redeveloped as general needs housing.  
 

2. A decant policy was agreed by Members and a decant programme for Mais 
House to rehouse and support residents through their move began in May 2016. 
At the outset of the programme all residents were assessed to establish their 
housing needs and were asked to indicate their preference for type of property 
and the areas in which they would like to live.  
 

3. The estimated timeframe for completion of the decant programme was two years 
and an initial budget of £450,000 was allocated for programme costs.  
 



4. It was agreed that regular update reports on the progress of the decant 
programme would be brought to your Committee.  This is the final such report. 

 
Current Position 
 
5. The decant programme is now complete and Mais House is unoccupied. A final 

summary of the total number of vacated units and occupancy levels at end of 
March 2018 is shown in the table below. 
 

6. There are sixty-two units at Mais house. Ten were vacant at the start of the 
decant programme. One remained occupied at the end of the last reporting 
period (May 2018). That property was vacated on 6 June 2018.   

 
Occupied units at start of 
programme - May 2016 

Total number of 
vacated units at 
the end of June 

2018 

Occupied units at the 
end of June 2018 

52 52 0 
 
7. The decant programme successfully met the preferences of the vast majority of 

residents and has been completed without the need for enforcement 
proceedings. Most residents have been rehoused in Corporation properties; 
others who wished to be rehoused in areas where the Corporation does not have 
any housing stock have been rehoused with other social housing providers. The 
service of notices of seeking possession on two residents (reported at your 
committee in May 2018) was largely precautionary; in the event both residents 
have now been satisfactorily rehoused without the need for possession 
proceedings. All residents have received appropriate payments and 
compensation under the Corporation’s decant policy for the costs and 
inconvenience of being rehoused. A number of residents have commented 
favourably on their experience of being rehoused through the decant programme.   
 

8. The decant programme has been completed under budget.  Total expenditure on 
decant activity was approximately £413,000.  

 
Next steps 
 

9. Current 24-hour on-site security arrangements will shortly be replaced with Sitex 
steel security doors and screening whilst the building is de-commissioned. 
Decommissioning is expected to be completed during July following which the 
building will be demolished.  
 

10. Further updates and reports on work at Mais House, including dates for 
demolition and consultation with local and ex-Mais house residents on the 
planning process, will be made to the Community and Children’s Services 
Committee.  

 
Corporate & Strategic Implications 
 

11. The redevelopment of Mais House is a key objective in the Community & 



Children’s Services Business Plan and contributes to the delivery of Strategic 
Priority 4 - supporting homes and communities: Developing strong 
neighbourhoods and ensuring people have a decent place to live. 
 

Appendices 
 
None. 
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